CONNECTICUT DIGITAL LIBRARY ADVISORY BOARD

MIDDLETOWN LIBRARY SERVICE CENTER

Minutes of the Meeting on January 8, 2003

Present:  Alan Benkert, Cheryl Beturne, David Bretthauer, Samuel Brown, Betty Goyette, Anne Maio, Alana Meloni, Deborah Salewski, Jim Smith  

Others:  Lynette Baisden, Sharon Brettschneider, William Sullivan, Stephen Slovasky (Ct. State Library).

Absent:   Jenifer O’Connor, Al Hopkins, Jonas Zdanys

1.  Call to Order

The Chair and Vice Chair were absent.  Betty Goyette volunteered to chair the meeting in their absence.  Betty called the meeting to order at 1:01 p.m.

2.  Introductions – New Members

New board members Deborah Salewski (Hebron Elementary School) and Anne Maio (Bridgeport Public Library) were introduced.  

3.  Approval of Minutes

The minutes were approved as presented.  VOTED unanimously.

4.  Approval of Agenda

Alan Benkert MOVED (2ND Sam Brown) to approve the agenda as presented.  VOTED unanimously.

5.  Public Comment
There was none.

6.  State Library Report – Sharon Brettschneider

Sharon Brettschneider reported for Kendall Wiggin who was attending the Governor’s inauguration at the Legislative Office Building in Hartford.  The State Library had sixteen layoffs, fourteen from the State Library and two from the Commission on the Arts.  Durational employees and employees that have worked less than six months were the first to be laid off.  Some of the staff members will exercise their bumping rights.  Bumping another person’s position is allowed to a lesser job class and/or to someone who has less seniority.  Gail Hurley from the Digital Library staff received recent notification that her position will be bumped.   The Cooperating Library Service Units (CLSUs) had their allotments rescinded by the Governor.  Their budget was  $817,000 in the last fiscal year and started this year at $600,000.  The Governor’s recommendation for budget cuts reduced them to $300.000.  The State Library Consortium Committee has begun their work to merge the four CLSUs into one organization.  The CLSUs probably can survive until July 1 using their reserve funds.  The Digital Library is safe from cuts since we already have expended out money on the databases.   Next year the Digital Library will need 2 million dollars to continue the full set of databases.  If iCONN does not receive that amount, some of the databases will be eliminated.  The Sharon reported that the Database Committee is working on a priority listing of databases.  This list will be used to make any necessary cuts next year.  The Committee is getting input from the academic, public and school communities on their priorities.  Jane Emerson will be meeting with the CEMA Board for a focus group discussion on school librarian’s priorities.  She and Sharon will also attend regional reference roundtables with public librarians.  Sam Brown took the matter up with CCALD to get academic input.    

7.  Department of Higher Education Report – Jonas Zdanys
There was no report.  

8.  Other Reports

a.  Digital Archive Project – Stephen Slovasky (CSL)

Stephen Slovasky reported that the Connecticut State Library has collaborated with OCLC, the U.S. Government Printing Office and the State Library of Ohio’s Joint Electronic Records Repository Initiative group to develop a Digital Archive Project.  The organizations are working to develop a way to collect and preserve web-based documents that only exist electronically.  The State Library has a responsibility to collect state documents, many of which are no longer published in print.  Stephen gave a demo of the service which can be accessed through the State Library catalog.  The full text of the web-based documents are available through the catalog and through reQuest.   

b.  Digital Library Progress Report – William Sullivan

Bill Sullivan reported that due to budget restraints the personal service agreement for the iCONN Webmaster had to be cancelled and also the State Library’s Webmaster has been laid off.  The remaining work on iCONN’s web page will be contracted to the Capitol Region Library Council as part of their management of the database discount program.  As reported in the November Update report, Bill and his staff, and Kendall Wiggin and Sharon Brettschneider met with Auto-Graphics in November to discuss the implementation of the AGent and our customization needs.  Since that meeting, Bill stated that Auto-Graphics has been slow to respond to our efforts to customize the AGent.  Stephen Cauffman and Gail Hurley participated in a user group discussion with other customers on the implementation of AGent and other issues.  Bill Sullivan also reported that iCONN is very concerned about the rate OCLC is charging for the daily MARC record subscription service.  We were able to get a break this year.  If the cost increases to the level we think it will in FY 2004, the annual cost could increase from $80,000 to $140,000.  Bill reported that the January 2003 issue of The iCONN Times is now on the home page.  Jane Emerson is meeting with the CEMA Board on January 8 to elicit input on priorities for the databases for school libraries, and is in the process of setting up meetings with regional library reference roundtables.  Bill distributed a trend analysis showing increases in reQuest usage and significant increases in filled interlibrary loan requests from 2000 - 2003.  Bill also distributed a 6-month training schedule for iCONN workshops for library media specialists being given by the Regional Educational Service Centers, and Anita confirmed that additional workshops for public and academic libraries were planned for later this month.  Due to significant changes made in the Wilson Biography Plus user interface, Jane Emerson is rewriting that section of the iCONN Training Manual.

c.  RFP Update – William Sullivan

Bill Sullivan reported that he and his staff completed the process of obtaining and incorporating comments from DoIT on the draft RFP, and on the evaluation criteria.  A proposal review team with knowledgeable representatives from the library community has been formed.  The team is one-third of the way through the RFP after one meeting.  Bill would like to issue the RFP by the end of this month.    

d.  C-Car Update – Sharon Brettschneider

Sharon Brettschneider reported that they continue to work on outsourcing for C-Car.  The C-Car drivers were to be placed at other jobs when the layoffs started and all vacant positions were eliminated.  Sharon reported that the State Library is now investigating partial outsourcing of the service – as a way of supplementing the service provided by the current drivers.  The vendor has indicated they are willing to negotiate a partial outsourcing arrangement.

9.  Old Business

There was none to report on.

10.  New Business

a.  Press Release for Legislators

Pursuant to the discussion at the last Board meeting, Bill Sullivan distributed material that could serve as an information packet about iCONN to legislators.  He asked the board for their opinion of what else might be useful.  Sharon said she is working on a cover letter and press release to include in the mailing.  iCONN is also working with the Connecticut Library Association’s legislative committee to send iCONN cards to the new legislators.  All the legislators were sent cards last year.  Sam Brown reported that he and librarians from Yale and a New Haven school had met with Representative Dyson to plead the case of iCONN.  He is coordinating other such meetings with key legislators around the state.  Anne Maio said that she will push iCONN with the parents and she hoped others are doing the same.   Parents appreciate the fact that the databases are available from home.

11.  Any other Business to come before the Board

There was none.

The meeting was adjourned at 2:32 p.m.  The next meeting is scheduled for March 5, 2003 at the Middletown Library Service Center.

Respectfully submitted,

Lynette Baisden,

Connecticut State Library

